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	To
	rēp Team
	Enc/Att.
	

	Location
	USA
	Cc
	

	From
	Brett Johnson
	
	

	Date
	December 17, 2009
	Ref
	Jan-Apr 2010 Training Cycle 

	Subject


	Overview of Training for the rēp Ventures


Dear Team:

We look forward to starting our rēp training cycle with you in January. The purpose of this memorandum is to give you a sense of the training and to prepare you for what will be an intense learning time. Please read this memo a few times to familiarize yourself with how the training is being structured. Also, try to become familiar with the constructs that are integral to the training. 

By way of overview, the following are the main areas to note:

Three strands 
Three strands will be woven through the training. While they will not necessarily receive equal air time, they are a “triple-braided cord” that will weave in and around the training times. The three strands or tracks blend God’s grace, truth and power:

1. Personal: your own journey, calling, walk towards Convergence

2. Intellectual: the Biblical worldview for marketplace ministers

3. Marketplace miracles: signs and wonders in the workplace. Seeing what God is doing, and getting in on the action.
Preparation
To get the most out of training, preparation is critical.  Please refer to the Assignments Schedule and Consultant Applied Learning Book.  We expect that you will do various things in your own time to make sure that we are a well prepared team.

You will receive all of your training materials at the kick-off training if you haven’t received them already.  These materials will include:
rēp Proprietary Learning Materials:
· rēp Consultant Training Manual
· rēp Applied Learning Book
· rēp Applied Learning CD

· rēp 10-P Training DVDs
Core books: 

· Convergence, Brett Johnson

· Anointed for Business, Ed Silvoso

· Business Unlimited, J. Gunnar Olson

· LEMON Leadership, Brett Johnson
· William Wilberforce –  A Man who changed his Times
rēp Product Series Booklets:
· Who We Are
1. Vision,
2. Foundational Principles, 
3. Values, 
4.10-P Profile, 
5. rēp Accredited Consultants

· The Vault 
1. Wineskins, 
2. Structure without Stricture, 
3. Leading through Change, 
4. Ashes to Assets, 
5. Business Impact Networks,
6. Beyond Halfway
Please also plan to read the book of Proverbs on a continuous basis during the training. A chapter a day works fairly well as there are 31 chapters. Note in your Bible where you see The 10-Ps and The10-Fs sprinkled throughout the book. 

Timeliness
Please arrive at your training location no later than 6 p.m. as we cover some key training over dinner between 6-7pm.  We aim to finish the evening by 10 p.m.

Hospitality
All meal expenses are covered in your Training fees.  Should you know that you will need to miss a Training session, it is very important that you contact your Training Coordinator at the outset of that week (Monday) to inform her/him of your absence.  You will receive full contact details at the kick-off training session.
Remote Trainees
Please aim to attend the kick-off training day on January 20th and if possible at least one of the following Saturday training sessions in the Bay Area: January 30th, February 20th, March 13th as well as The Big Weekend scheduled for April 8-10th.   Please advise info@inst.net if you cannot attend these crucial training times.
Remote training will be by conference call on Monday evenings at 6 p.m. Pacific. When you are in town, you are required to come to training.  Should you be unable to make it, you are responsible to catch up on all training sessions missed by joining the remote training conference calls on Mondays.  You should notify your Training Coordinator should you have missed a training session and need to join the conference call.
Training Details
Locations

	South Bay:

Brett & Lyn Johnson’s Home

15545 Quickert Road

Saratoga, CA 95070

408 872 0438

info@inst.net  
	San Francisco:

TBD 



	East Bay:
TBD
	Saturday All Bay Area Trainings:
Brett & Lyn Johnson’s Home

15545 Quickert Road

Saratoga, CA 95070

408 872 0438

info@inst.net  


Please email or call the contacts listed above should you need directions. 
Dress

Dress code is casual. 

Times

Evening trainings will take place from 6-10pm.  Saturday trainings will take place from 9am – 7pm.  Please see the attached training agenda for additional details.
Food

Dinner will be served promptly at 6pm for weekday evening trainings.  For Saturday trainings, breakfast, lunch, dinners and coffee/tea will be provided.  Please alert info@inst.net to any specific food allergies.
Attendees

We will be joined by some of the past rēp team members who will come and share different sessions with us.

Weekday Training Structure
Dinner & Discussion
Each Consultant will be assigned to prepare two or three questions to facilitate discussion around the core reading books listed towards the beginning of the memo.  Training Coordinators will be responsible to assign Consultants for this purpose.
Case Study

The Case Study is the mechanism we use to train you in the key Deliverables that you will have to prepare with your client. So that you are familiar with completing these Deliverables prior to your rēp Venture, you will develop the following for the Case Study Client, “Phat Cook:”
Cover Memo

This is a memo that you will give to your client towards the end of the rēp Venture summarizing observations & recommendations, and explaining the Client Deliverable Package, which includes the items listed below.
10-P Profile

Together with your client you will create a profile of your client’s business within The 10-P framework.
Impact Assessment

At the outset of the rēp Venture you will conduct an Impact Assessment assisting your client in rating the importance of each of The 10-Ps to his/her business, and then assessing the current performance of their business respectively.  
The 10-P Scorecard

The 10-P Scorecard captures the Strategies, Actions, and Key Performance Indicators for the client. During the training you will not develop an entire scorecard but will work on four of The 10-Ps using the Case Study built around Phat Cook.
Client Abstract
Using the Client Abstract template, you will summarize the business and its progress throughout the rēp Venture by recording its pre-Venture state and then major changes in The 10-P Model of the business, by strategies, and expected Kingdom impact as a result of the rēp Venture.

Marketplace Miracles
The Marketplace Miracles template should be used throughout the Venture to record any miracles or breakthroughs experienced in your client’s business and life.
Sample Presentation
This is a PowerPoint template that your clients will use at the end of the rēp Venture on the Final Client Presentation Day.  They will outline which two/three key areas of their business (two/three of The 10-Ps) they plan to develop over the course of the next quarter.  They will also be encouraged to share about what God has done in their lives and their businesses throughout the Venture. 
Business Directory

Gather the information needed to include your client in the rēp Business Directory, and have the client verify the information.

Client sign-off

A form on which the client acknowledges and comments as needed, on the deliverables.
Definition: 10-P
Brief teaching on each part of the Operating Model of a business–Purpose, Product, Positioning, Presence, Partnering, Process, Place, Planning, People and Profit. Each week we will cover one of The 10-P’s, with two being covered on Saturday.

Kingdom/Foundational Principles

We will dialogue the kingdom principles for each of The 10-P’s, unlearning or reinforcing what we may have learned elsewhere.

Best Practices

Current methods, processes, tools and practices that could apply to our client companies will be captured in this section.

Scriptures, Parables & Proverbs

Each week we will look at a parable, Proverbs and key Scriptures to identify Kingdom business principles.  You should review the book of Proverbs each week and share your insights as they pertain to that week’s P during the training sessions.   

We will brainstorm the kingdom/foundational principles found in a parable each week.

Stories: Miracles in the Marketplace

We will end the evening with a discussion about marketplace miracles that occurred during past rēp Ventures and pause to pray/share about how God may have worked in your business situation in a miraculous way during the past week.

Saturday training

Dates and times

Our Saturday training sessions will take place on: January 30th, February 20th and March 13th.  All Saturday sessions will start at 9 a.m. and continue through dinner until 7:00p.m.

If you are married, your spouse is very welcome to join us!
The Big Weekend

This weekend is central to the rēp Consultant Training.  We will cover key topics such as the 10-F Model®, Ministering Cross-culturally, Team Prayer and Ministry.  rēp Alumni will also be invited to join the Spring training teams for this weekend – April 8-10th. The Big Weekend will be held at a retreat center in Scotts Valley – more details to follow.

Other items

Prayer triplets

We will be grouped in threes for prayer and mutual support; groupings will be assigned at the kick-off training. Triplets are also responsible for assuring that team members are keeping current with training and reading materials.
Finances 

This is covered in a separate memo (attached).






 


