Repurposing Business — Transforming Society ®

Nov 11, 2010
Dear Team:

Welcome to the rép 2011 Q1 Training team! We look forward to starting our Training cycle on January 29.

The purpose of this memorandum is to welcome you, give you a sense of the Training, and prepare you for what
will be an intense season of growth.

Three strands will be woven through Training blending God’s grace, truth and power:
1. Personal: your own journey, calling, walk towards Convergence
2. Intellectual: the Biblical worldview for marketplace ministers
3. Marketplace miracles: seeing what God is doing and signs and wonders in the workplace.

Please also find enclosed:
1. The Finance Memo with details on payment requirements.
2. List of Training Resources you will receive
3. Training Agenda

Weekday 10-P Training Structure

Dinner
Time for everyone to connect and share and be mutually hospitable.

Prayer and Worship
Half an hour of welcoming God, recognizing His presence and preparing to learn, grow and share for the rest of
the evening.

Definition: 10-P
Brief teaching on each part of the Operating Model of a business—Purpose, Product, Positioning, Presence,
Partnering, Process, Place, Planning, People and Profit. Each week we will cover two of The 10-P’s.

Kingdom/Foundational Principles
We will dialogue the kingdom principles for each of The 10-P’s, unlearning or reinforcing what we may have
learned elsewhere.

Best Practices
Current methods, processes, tools and practices that could apply to our client companies will be captured in this
section.

Scriptures, Parables & Proverbs
Each week we will look at a parable, Proverbs and key Scriptures to identify Kingdom business principles.

Stories: Miracles in the Marketplace

Throughout the evening we will end discuss marketplace miracles that have occurred during past rép Ventures
and pause to pray/share about how God may have worked in your business situation in a miraculous way during
the past week.
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Wednesday Night Forums

We will have 3 Forum evenings replace the traditional 2-P Wednesday agenda. These forums will be open to the
public. We will get deeper exposure to certain core topics; Convergence, Lemon Leadership and Kingdom
Economics. This will be an opportunity for trainees to interact and share with business people and other
interested parties.

Saturday training

Our Saturday training sessions will take place on: January 29", February 12" and March 12". All Saturday
sessions will start at 9am and continue through dinner until 7:00pm.

The Big Weekend

This weekend is central to the rép Consultant Training. We will cover key topics such as the 10-F Model®,
Ministering Cross-culturally, Team Praa/er and Ministry. rep Alumni will also be invited to join the Spring training
teams for this weekend — March 25-27". The Big Weekend will be held at a retreat center in Scotts Valley.

Details

Location

Brett & Lyn Johnson’s Home
15545 Quickert Road
Saratoga, CA 95070

408 872 0438

Timing
Punctuality is critical. Evening sessions will run from 6pm - 10pm. Saturday trainings will take place from 9am —
7pm. Please see the attached training agenda for additional details.

Should you know that due to an exception you will need to miss a Training session, it is very important that you
contact your Training Coordinator at the outset of that week (Monday) to inform her/him of your absence.

Hospitality

All meal expenses are covered in your Training fees. As Hospitality and Service are a couple of our core Values
as an organization, we value the time commitment that some of our team and alumni put into ensuring you are
well taken care of each session.

Dinner will be served promptly at 6pm for weekday evening trainings. For Saturday trainings breakfast, lunch,
dinners and coffee/tea will be provided. Please alert info@inst.net to any specific food allergies.

Other Attendees
We will be joined by some of the rép alumi who will come and share different sessions with us. If you are married,
your spouse is very welcome to join us on Saturdays and Forum Wednesdays.

Dress
Dress code is casual.

Ventures
We will advise you of travel alternatives and Venture options during the training cycle. Specific trip dates to each
country will be posted on our website: http://www.repurposing.biz/repventures.

Vine Associates, Inc.
15545 Quickert Road, Saratoga, CA 95070
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Passport Requirements rép
Please ensure that you have 6 blank pages in your passport prior to your trip as this is required by Customs in the
countries we visit.

For South African Ventures: If you are not a U.S. passport holder, please verify whether you need a visa for South
Africa or not.

For Indian Ventures: Indian Visas are required irrespective of if you are a US passport holder or not.

Class Preparation and Homework

We use an i-Learning platform to direct you through all class preparation and homework requirements per week.
It is critical that you familiarize yourself with this platform and that you keep abreast of the assignments on a week
by week basis.

Prayer triplets

You will be grouped in threes for prayer, homework review and mutual support; groupings will be assigned at the
kick-off training. Triplets are also responsible for assuring that team members are keeping current with training
and reading materials.

We greatly look forward to being on this journey with you. Please contact us with any questions you may have.

Warm Regards,

Jessica Hastings

The Institute for Innovation, Integration & Impact
jessicah@inst.net

+1 408 872 0438

Vine Associates, Inc.
15545 Quickert Road, Saratoga, CA 95070
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